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1.1 Date

The following management discussion and analysis of Monument Mining Limited (“Monument” or the “Company”) as of February 28,
2012 should be read in conjunction with the Company’s unaudited interim condensed consolidated financial statements for the six
months ended December 31, 2011 and related notes thereto, which have been prepared in accordance with International Financial
Reporting Standards (“IFRS”) as issued by the International Accounting Board. Comparative information included in December 31, 2011
interim condensed consolidated financial statements and in this MD&A has been restated in accordance with IFRS. Information prepared
in accordance with Canadian general accepted accounting principles (“Canadian GAAP”) has been noted. This discussion addresses
matters we consider important for an understanding of our financial condition and results of operations as of the three and six months
ended December 31, 2011, as well as our outlook.

NON-GAAP PERFORMANCE MEASURES

The Company has included the non-GAAP performance measure “unit cash cost per ounce sold”. This non-GAAP performance measure
does not have any standardized meaning prescribed by GAAP and, therefore, may not be comparable to similar measures presented by
other companies. This measure is used by management to identify profitability trends and to assess cash generating capability from the
sale of gold on a consolidated basis in each reporting period, expressed on a per unit basis. The Company believes that, in addition to
conventional measures prepared in accordance with IFRS, certain investors use this information to evaluate the Company's
performance. Accordingly, unit cash cost per ounce of gold sold is intended to provide additional information and should not be
considered in isolation or as a substitute for measures of performance prepared using IFRS. More specifically, management believes that
these figures are a useful indicator to investors and management of a mine's performance as they provide: (i) a measure of the mine's
cash margin per ounce, by comparison of the cash operating costs per ounce to the price of gold, (ii) the trend in costs as the mine
matures and, (iii) an internal benchmark of performance to allow for comparison against other mines. Total cash cost includes mine site
operating costs such as mining, processing, administration and royalties but is exclusive of amortization, depletion, reclamation, capital
costs, exploration costs and corporate administration costs.

All amounts herein are expressed in United States dollars unless otherwise indicated. Additional information relating to the Company’s
activities may be found on the Company’s website at www.monumentmining.com and at www.sedar.com.

1.2 Overview

Monument, a company listed on the TSX Venture Exchange (“TSX-V”:MMY) and the Frankfurt Stock Exchange (“FSE”:D7Q1), is a
resource company engaged in acquisition, exploration and development of gold mineral properties as well as gold production including
extraction and processing ores. Its primary business objective is to advance its projects from exploration and development to
production, and to increase its gold mineral assets through acquisition of prospective exploration land or gold projects at advanced
development stage. The Company’s Head Office is located in Vancouver, BC, Canada. It operates through its wholly-owned subsidiaries
in Pahang State, Malaysia.

The Company’s current 100% owned primary gold properties - Selinsing Gold Project (“Selinsing”), Buffalo Reef Prospect (“Buffalo Reef”)
and Famehub properties (“Famehub”) - are located in the Central Gold Belt of Western Malaysia. While the gold production at Selinsing
continues to generate healthy cash flow in the six months ended December 31, 2011, Management seeks further growth of resources
and expansion of production capacity through building up the portfolios of mineral properties in Malaysia and the gold plant expansion.

The fiscal 2012 is a year of expansion and diversification for the Company moving towards building a middle tier mineral resource
company based on its current portfolios including the producing gold mine, the advanced exploration gold project and grass root gold
prospective properties. During the first quarter, the Company acquired 49% of Mersing Gold Project through an earn-in agreement.
Mersing Project has potential to host primary gold mineralization. In addition, the Company acquired 100% common shares of Star
Destiny Sdn. Bhd., which holds 100% right of the exploration permit pertaining to a prospective land totaling 750 Hectares in Pahang
State, Malaysia. The property is adjacent to the west and south of Mengapur Polymetalic Project, another major project of the Company
for potential growth.

The Company commenced due diligence in August 2011 on the Mengapur Polymetalic Project located in Pahang State, Malaysia. The
management believes this project might introduce significant economic prospects that can add potential value to the shareholders and
diversify their investment risk. A Project Oversight Committee (“POC”) for Mengapur Project was established and led by Graham
Dickson, the technical director of the Company. The POC is comprised of geologists, mining engineers, processing plant engineers,
metallurgists, chemists, environmentalists and financial and marketing experts to assess the Mengapur Polymetalic Project. The
Company engaged Snowden Mining Industry Consultants (“Snowden”) to prepare a NI 43-101 compliant technical report which was
complete in November 2011 and was SEDAR filed on December 2, 2011 (refer to www.sedar.com).
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A Definitive Acquisition Agreement was signed concurrently with completion of due diligence on November 24, 2011 to acquire a 70% of
interest in the Mengapur Project.

At the General and Special Meeting held on December 30, 2011, shareholders approved by a considerable margin the Company's
proposed acquisition of the Mengapur Project in Malaysia and the proposed private placement financing, which may create the
proposed placee, Tulum Corporation Ltd., as a "control person", who is, defined under applicable rules of the TSX Venture Exchange
(“TSX-V”), acquiring more than 20% of the Company's issued and outstanding shares at the closing of the private placement. On
February 21, 2012, the Company announced that it has closed the acquisition using cash on hand upon receipt of the TSX-V’s
acceptance. The private placement of up to CAD$70,000,000 for the development of the Mengapur acquisition, pending the acceptance
of TSX-V, has also been successfully negotiated at more favorable terms.

During the six months period ended December 31, 2011, in order to expand the production capacity, the Company commenced the
Phase Il gold processing plant expansion at the Selinsing Gold mine from 400,000 tpa to approximately 1,000,000 tpa targeting
completion in May 2012. Concurrently it also has commenced the Stage Il Tailing Storage Facility (the “TSF”) construction. The stage Il
Tailings Storage Facility expansion is designed to accommodate 10 years discharge from the 1 million tonnes per annum (“tpa”) gold
treatment plant.

The six month period exploration has produced a total of 3,791 drill metres on Selinsing and Buffalo Reef. The drill team was diverted to
the Mengapur Project confirmation drilling program in order to complete the due diligence under a tight time constrained program.

Financial and Operating Highlights

(1) Key gold production statistics

Fiscal 2012 to

Selinsing Gold Mine Fiscal 2010 Fiscal 2011 Q12012 Q2 2012 date
e
Ore mined (tonnes) 662,330 740,909 124,736 128,557 253,293
Ore processed (tonnes) 272,120 351,999 86,343 84,182 170,525
Average ore head grade (g/t Au) 3.08 431 4.53 5.25 4.89
Process recovery rate 58.7% 92.9% 95.1% 95.3% 95.2%
Gold production (ounces) 13,793 44,438 11,846 11,736 23,582
Gold sold (ounces) 13,793 40,438 8,372 12,765 21,137
 Fnancialvesats | |
Gold sales (US$’000)® 16,316 56,627 14,430 21,084 35,514

Per ounce data

Cash cost per ounce 216 242 297 307 303
Average spot gold price, US$/ounce 1,089 1,372 1,702 1,688 1,695
Average realized gold price, USS/ounce 1,183 1,400 1,724 1,652 1,680

(a) Three month period ended September 30, 2010 includes an amount of gold sold before the commercial production commenced.

(2) The Phase Il gold plant expansion construction at the Selinsing Gold Mine is approximately 50% complete and is progressing as
planned targeting completion by May 2012;

(3) In November 2011 the Company acquired the 100% common shares of Star Destiny Sdn. Bhd. (“SDSB”) by cash through its wholly-
owned Malaysian subsidiary. SDSB is a Malaysian company holding 100% right of the exploration permit pertaining to totaling 750
Hectares of prospective land adjacent to the Mengapur Polymetalic Project in Pahang State, Malaysia,

(4) In November 2011 the NI43-101 compliant technical report was completed by Walter Dzick, B.Sc., MBA, P. Geo., MAusIMM, and
Rod Carlson, B.Sc., M.Sc., MAIG, of Snowden Mining Industry Consultants (“Snowden”), and SEDAR filed on December 2, 2011 as
“Monument Mining Limited: Mengapur Project, Pahang State, Malaysia, Project No. V1165”, representing a compilation of
historic information and data that has been provided to Snowden by the Company. All economic assessments and resource
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statements included in the Report are considered historic in nature and there is no certainty that any economic assessments will
be realized;

(5) At the Annual General and Special Shareholder’s Meeting held on December 30, 2011, the Mengapur Project acquisition and the
CADS70 million private placement that may create the placee, Tulum Corporation Ltd., as a "control person were approved by
shareholders. A new board of directors of seven directors were elected;

(6) On February 21, 2012, upon receipt of the TSX-V acceptance, the Company announced that it has closed the acquisition of a 70%
interest in the Mengapur Polymetalic Project located in Pahang State, Malaysia; the private placement of up to CAD$70,000,000 for
the Mengapur acquisition, pending for the acceptance of the TSX-V, has also been successfully negotiated at more favorable terms.

1.2.1 Property Agreements

Selinsing Gold Project

On June 25, 2007, through its wholly-owned Malaysian subsidiary, Polar Potential Sdn. Bhd., the Company acquired 100% of the
Selinsing Gold Property including two mining concessions from Wira Mas Trust (the “Vendor”), together with a 100% interest in Able
Return Sdn. Bhd., the former Trustee of Wira Mas Trust, a Malaysian company holding Malaysian Pioneer status which among other
benefits provides a 5-year tax break from Malaysian Federal and other taxes. The property is located in Pahang State, Malaysia. The total
acquisition cost of $30.3 million (CAD 29.2million) was comprised of $3.6 million (CAD 3.5 million) cash, a promissory note of $9.3 million
(CAD 9.0 million) fair valued at $8.4 million (CAD 8.1 million), the issuance of 31,400,009 fully paid treasury shares at an ascribed value of
$0.47 (CAD 0.50) per share and 5,000,000 share purchase warrants.

During the year ended June 30, 2011, the Company acquired exploration rights for consideration of $102,921, covering prospective land
that lies adjacent to the Selinsing operating open pit, which allows the exploration programs to be scheduled accordingly.

Damar Consolidated Exploration Sdn. Bhd.

Concurrently with the acquisition of the Selinsing Gold Project, the Company acquired 100% of the shares of Damar Consolidated
Exploration Sdn. Bhd. (“Damar”), a company incorporated in Malaysia, from Avocet Mining PLC (“Avocet”), the parent company of
Damar located in London, United Kingdom; thereby acquiring the Buffalo Reef property, which is contiguous and continuous with the
Selinsing Gold Project for approximately 4.2 kilometers along the regional gold trend. A total of $1.81million (CAD 1.75 million) cash,
15,000,000 fully paid treasury shares at $0.47 (CAD 0.50) per share and 7,500,000 share purchase warrants were paid as consideration
to acquire 100% of the Damar shares and an Avocet promissory note payable of $1.78million (CAD 1.72 million).

The Company acquired exploration rights for consideration of $35,090, covering prospective land that lies adjacent to the Buffalo Reef,
which allows the exploration programs to be scheduled accordingly.

Acquisition of Famehub Properties

On August 13, 2010, the “Agreement of Purchase and Sale of Shares” (the “Famehub Acquisition Agreement”) was signed, according to
which the Company would acquire the land package held by Famehub Ventures Sdn. Bhd. (“Famehub”) through its wholly-owned
subsidiary, Damar Consolidated Exploration Sdn Bhd, by purchasing 100% of the issued and outstanding Famehub shares (the “Famehub
acquisition”). Total consideration of $4,884,634 (CAD 5,000,000) for the Famehub acquisition consists of $1,477,734 (CAD 1,500,000) in
cash and 14 million fully paid and non-assessable common shares of the Company valued at $3,406,900 (CAD 3,500,000).

The Famehub acquisition closed on September 13, 2010, upon receipt of the TSX-V’s acceptance and an independent technical report
from Snowden Consulting Group (Australia) (SEDAR filed November 22, 2011).

Earn-In a 49% of interests of Mersing Gold Project

The Mersing Gold Project is held through mining certificate #1221 (“MC 1221”) for 256 hectares of prospective land, located
approximately 30 kilometers north-west of Mersing Town in Jahore State, Malaysia. The original Malaysian Geological Survey identified
a widespread geochemical anomaly that follows the north-west regional structural trend running for more than 30 kilometers,
commencing near the beach at Kampung Sri Pantai running inland toward the Mersing Gold Project. The presence of wide spread quartz
veining within the highly deformed metasediments, sulphide mineralization and free gold showing in the vein material, and the evidence
of substantial alluvial mining and processing activities indicate that the Mersing Gold Project has potential to host primary gold
mineralization. To date, the area has not been systematically explored for its primary gold potential and no production details are
available.

In September 2011 the Company signed an Earn-In Agreement with a Malaysian company, Emas Kehidupan Sdn. Bhd. (“EK”) and its 30%
joint venture partners, under which Monument has the right to earn or acquire up to a 100% interest in the “Mersing Gold Project”
(previously known as the “Gunung Arong Gold Prospect”). Pursuant to the terms of Earn-in Agreement, Monument shall acquire 49% of
the Mersing Project by paying $500,000 cash and issuing 1,500,000 fully paid Monument shares to the vendors in exchange for 70% of
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the shares in EK, which in turn holds a 70% interest in the Mersing Gold Project, conditional upon completion of a $2,000,000
exploration program on the Mersing Gold Project within two-years. The Company has the right to earn a further 21% interest in the
Mersing Gold Project by making either, at the option of the vendors, a further $1,500,000 cash payment to the vendors or by issuing
2,500,000 fully paid Monument shares to the vendors in order to acquire the remaining 30% of the issued EK shares bringing
Monument’s interest in the Mersing Gold Project to 70%, conditional upon completion of a further $2,000,000 exploration program on
the Mersing Project within two years.

Upon acquiring 100% of the shares of EK and reaching a 70% ownership level in the Mersing Gold Project, the Company has the right, for
a period of 180 days after the completion of its second earning exploration obligations and the completion of an initial or pre-feasibility
study on the project, to buy out the remaining 30% interest in the project thereby achieving 100% ownership in the Mersing Gold
Project.

The transaction was accepted by TSX Venture Exchange and was closed on September 26, 2011. Monument has become the sole
operator and manager of the Mersing Gold Project.

The Company is in planning of an exploration program on the Mersing Gold Project as a part of its gold project pipeline development in
Malaysia. Exploration at the Mersing Gold Project will provide an opportunity to understand the geological nature of gold mineralization
within the Mersing district and, if successful, will create an opportunity for further discovery along the structural trend as defined by the
Mineral and Geosciences Department of Jahore State.

Acquisition of a 70% of interests in the Mengapur Polymetalic Project

On May 31, 2011, the Company, through its wholly-owned subsidiary Monument Mengapur Sdn Bhd (“MMSB”,) in Malaysia, entered
into a binding Memorandum of Understanding (the “MOU”) with Malaco Mining Sdn Bhd (“Malaco’) and Malaco’s wholly-owned
subsidiary Cermat Aman Sdn Bhd (“CASB”), both incorporated in Malaysia, to acquire 70% of the Mengapur Polymetalic Project located
in Pahang State, Malaysia.

On November 24, upon completion of due diligence, a Definitive Acquisition Agreement was signed among the Company, its wholly-
owned subsidiary MMSB and Diamond Hard Mining Sdn. Bhd., its shareholders and its wholly-owned subsidiaries Malaco and CASB
subject to financing, shareholders' and regulatory approvals. Under terms of the Definitive Acquisition Agreement, MMSB would pay
$60,000,000 in cash and issue 300 MMSB shares (representing a 30% interest in MMSB) to Malaco in exchange for a 100% interest in
CASB, the company that holds 100% of the Mengapur Project. As the result of the acquisition, the Company would own 70% of the
Mengapur Project with exception for certain magnetite materials contained in the overburden oxide soils. Of the total consideration, the
additional $10,000,000 is to purchase iron ore materials contained within the skarn which were originally going to remain with the
Malaco Group under the terms of the MOU. A non-refundable deposit of $500,000 was paid to Malaco upon signing of the Definitive
Acquisition Agreement, and $4,500,000 was set up as Escrow Fund in securing the Mengapur Project. Upon closing of the acquisition,
total $5,000,000 shall be applied against the purchase price.

The proposed acquisition was approved at the Annual General and Special Shareholder’s Meeting held on December 30, 2011 (“The
2011 Shareholders Meeting”), thereafter was accepted by the TSX-V in February 2012. Although Monument intended to complete the
Mengapur Acquisition with the proceeds from its previously announced proposed private placement financing, which was also approved
by the 2011 Shareholders Meeting and remains subject to Exchange acceptance, Monument decided, and considers it in the best
interests of the Company, to close the Acquisition using its cash on hand, given the Company's current working capital position and its
continued cash flow from gold production generated by its existing operations.

On February 21, 2012, the Company announced that, using the cash on hand, it closed the acquisition of a 70% interest in the Mengapur
Polymetalic Project by acquired a 100% interest in CASB. In exchange, MMSB: (i) arranged for the payment of an aggregate of
$60,000,000 in cash to Malaco and certain of Malaco's creditors; and (ii) issued 300 MMSB shares (representing a 30% interest in MMSB)
to Malaco. As a result, Monument now holds an indirect 70% interest in the Mengapur Project.

The Mengapur Project is located in Central Malaysia in the State of Pahang, approximately 130 kilometers from Monument’s wholly-
owned Selinsing Gold Mine near Sri Jaya, 12 kilometers from a highway and 75 kilometers from the Malaysian port of Kuantan. The
Mengapur polymetalic deposit was first discovered in 1979 with anomalous stream sediment samples and later drilled by Malaysia
Mining Corporation Berhad (“MMC”) from 1983 to 1988. Historical economic and resource estimates on the Mengapur Project were
completed and published as a “Definitive Feasibility Study” (the “Historical Study”) in October 1990 by Normet Engineering Pty Ltd with
James Askew Associates completing the ore reserve and resource estimates, both of Perth Western Australia. At least three current land
positions totaling approximately 1,000 hectares cover the 1990 historical reserve area described in the Historical Study. The Company
entered the Definitive Agreement to acquire, among other things, the rights to Mining Certificate number PL 1/2006 or Lot 10210
(HuluLepar Subdistrict, Kuantan District, Pahang State), which provides rights to the land that covers approximately 185.10 hectares
(457.5 acres) and a majority of the historical 1990 reserve.

The Historical Study contains 10 volumes of comprehensive supporting documents which resulted from a 10 year, 58,000 meter
diamond drilling program costing approximately $40 million. The exploration program was carried out by MMC, a Malaysian
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government-owned corporation. The resource and reserve estimates reported in the Study are historic and are considered to provide an
indication of the potential of the project based on historic assumptions used to modify the resource to a reserve, therefore should not
be considered as Mineral Resources and Mineral Reserves as defined in the CIM guidelines.

The Historical Study proposed construction of a process facility, roaster and supporting infrastructure and other supplemental
processing facilities (together the “Plant Facilities”). According to the Study, the Plant Facilities were expected to provide capacity for the
treatment of 2,500,000 tons per year for a mine life of 23 years. Other activities including further acquisitions and area exploration could
further increase this mine life as the resource was found to be open in all directions. In addition, the Plant Facilities could also produce
other by-products such as 600,000 tons of sulfuric acid per year or downstream products as indicated by the Study such as fertilizer for
the Malaysian and other palm oil industry participants in neighboring South East Asian countries. However, any economic data from the
historic feasibility study must be considered out of date and is not intended to suggest any current economic viability.

During due diligence, the Company engaged Snowden to prepare a NI 43-101 compliant technical report, which was completed by
Walter Dzick, B.Sc., MBA, P. Geo., MAusIMM, and Rod Carlson, B.Sc., M.Sc., MAIG, of Snowden Mining Industry Consultants (“Snowden”)
in November 2011 and SEDAR filed as “Monument Mining Limited: Mengapur Project, Pahang State, Malaysia, Project No. V1165” on
December 2, 2011 (refer to www.sedar.com). The Technical Report represents a compilation of historic information and data that has
been provided to Snowden by the Company and all economic assessments and resource statements included in the Report are
considered historic in nature and there is no certainty that any economic assessments will be realized.

As part of Historical Study, the authors of the Historical Study helped determine a Cu-S-Au-Ag sulfide reserve (Table 1, below) on Zone A,
and a Cu-S-Au-Ag sulfide and oxide resource (Table 2, below) on Zones A, B, and C. The resource and reserve estimate reports are
considered relevant because they provide an indication of the mineral potential of the project. The historical resource and reserve
estimates reported in the Historical Study use categories other than those set out in NI 43-101 and therefore should not be considered
as Mineral Resources and Mineral Reserves as defined in the CIM 2005 guidelines. These reserves and resources do not meet the
requirements of the 2005 CIM Guidelines and should only be considered to be historical in nature. The Historical Study does not clearly
state if this reserve is included in the resource estimate.

Table 1. Mengapur Project Historical Sulfide Reserve estimate as of October 1990 using a 0.336% Equivalent Cu cutoff grade.

. o S o Au Ag

Tonnes (Million t) EQV Cu (%) (%) Cu (%) (&/t) (/1)

Sulfide Proven 26.467 0.803 9.20 0.31 0.25 2.46
Probable 38.324 0.691 8.23 0.24 0.19 2.68

TOTAL 64.800 0.737 8.63 0.27 0.21 2.59

Notes: Equivalent Cu is based on the following assumptions: Recoveries for Cu, Ag, Au and S of 76.6%, 47%, 48%, and 82%, respectively; and
commodity prices in USS/kg equal to 1.37 Cu, 4,107 Au; 65 Ag; and 0.09 S and a combined mining and processing cost of US$4.45/tonne. The
historical reserve is based on the A Zone using the SP6 Design pit is described in the Historical Study. The disclosure of historical reserves is not meant
to imply that there is any current economic viability. This would require completion of at least a preliminary feasibility study.

Table 2. Mengapur Project Historical Resource estimate as of October 1990 using a 0.336% Equivalent Cu cutoff grade.

- S Au Ag

Tonnes (Million t EQV Cu (% Cu %
{ ) () (%) (%) (8/t) (8/t
Oxide Measured 4.866 0.419 0 0.47 0.05 27.82
Indicated 16.406 0.557 0 0.64 0.12 26.45
Subtotal 21.272 0.525 0 0.60 0.10 26.70
Sulfide Measured 63.438 0.661 7.622 0.25 0.18 3.30
Indicated 139,699 0.579 7.040 0.19 0.13 3.85
Subtotal 203.137 0.605 7.222 0.21 0.15 3.68
TOTAL 224.409 0.597 6.54 0.25 0.16 8.86

Notes: The same recoveries and commodity prices stated for the reserves in Table 1 were used for the resources. The resources include Zones A, B,
and C.

Copper and iron production occurred at Mengapur after the completion of the Historical Study and was compiled as part of Monument’s
2011 due diligence work and included in the Snowden NI 43-101 report for disclosure purposes. A 500,000 tpa used flotation plant was
constructed at the site from 2005 to 2007. Total copper production from sulfide skarn rock from October 2008 to June 2009 includes
250 tonnes of copper ore grading 8% to 18% copper whereas total iron production from skarn rock from June 2010 to July 2011 totals:
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e 26,693 tonnes of iron ore to produce 3,168 tonnes iron (magnetite) fines averaging 63% iron with high contained sulfur content
(3% to 4% S); and

e An additional 24,966 tonnes iron ore lumps averaging 42% iron by crushing plant.

The iron and copper processed from the copper processing plant at site was mined from mainly one open pit area located in the
southwestern corner of the claims currently held by CASB.

Total iron production from oxidized materials from October 2010 to October 2011 totals 2,556,479 tonnes and was mined mostly from
two open pits on the property currently held by CASB. This oxidized material was transported off the property held by CASB and
processed at facilities owned by another operator.

The operations plan in the Historical Study recommended using a 8,500 tpd Cu processing plant operation. Under this plan, the
pyrrhotite concentrate was going to be roasted to produce 590,000 tpa of sulfuric acid which would be converted to 203,000 tpa of
P205 in the form of phosphoric acid. This is based on a mining rate of 7,534.24 tonnes per day (2.75 million tonnes per year) to produce
some 30,500 tonnes of Cu concentrate and about 620,000 tonnes of pyrrhotite concentrate per year over the proposed 23 year mine
life.

The historic data compiled in the Technical Report indicates the need for more preliminary test work to be completed before the project
is ready to move forward. The resource and reserve areas identified in Historical Study must be drilled using CIM 2005 standards.

The recommended work plan described in the Technical Report includes acquiring the land rights to conduct exploration and mine
development studies. A first work phase is recommended consisting of due diligence work completed mostly from August 25 to
November 25, 2011 at an approximate cost of CAD$788,473. A second work phase includes a 1.6 year drill hole program at an
approximate cost of CADS$13,442,222 using three diamond drill rigs and one RC rig to complete a total of 65,980 m of resource
conversion and infill drilling (at a 40 m average drill hole spacing for planning purposes). The total work program costs $14,230,695 and
assumes that the diamond drill production is 30 m per 24-hour work shift. The second phase of work is expected to commence shortly
after the closing of the Mengapur Project acquisition.

Included in this 1.6 year drilling program is access road and drill pad construction, metallurgy testing on the sulfide and oxide ores
consisting of flotation testing, grind test work for sulfide ores, and leach tests (bottle roll and columns) for oxide ores; geologic and mine
design modeling; geologist’s time; assays for Au, Cu, Ag, and Leco S along with multi-element ICP; quality-assurance and quality control
assay program; and contract topographic survey work (air and ground).

Acquisition of Star Destiny Sdn. Bhd.

During November 2011, through a wholly-owned Malaysian subsidiary, the Company paid vendors the cash of approximately
US$3,140,000 (RM10,000,000) to acquire 100% of the common shares of Star Destiny Sdn. Bhd., which holds 100% rights to the
exploration permit pertaining to prospective land totaling 750 Hectares in Pahang State, Malaysia, adjacent to the south of the
Mengapur Polymetalic Project.

1.2.2 Projects Update

Selinsing Gold Project

Resources

The Selinsing Gold Project (“Selinsing Project”) is located at Bukit Selinsing near Sungai Koyan, approximately 65 km north of Raub and
40 km west of Kuala Lipis on the lineament known as the Raub Bentong Suture, at approximately 04015’00”N latitude, 101047°10”E
longitude. The resources ofthe Selinsing Gold Project are comprised of an indicated mineral resource of 3,630,000 tonnes at 1.76 gpt,
using a cutoff of 0.75 gpt for contained ounces of 205,000 ounces of gold, and an inferred mineral resource of 7,690,000 tonnes at a
grade of 1.34 gpt for contained ounces of 330,000 ounces of gold at a similar cutoff grade. It is a near surface open pitable resource that
metallurgical test work indicates and subsequent mill production records confirm recovery between 92% and 95%.

Mine Development

Selinsing mine development commenced in October 2008 and was completed in the first quarter of fiscal 2011, including the mine site
and camp development, the 1,200 tonnes per day (“tpd”) gold treatment plant construction and the tailing storage facility development
with capacity to store a 16 month tailing discharge from the processing plant.

Phase Il Expansion

Phase Ill expansion of the gold plant estimated at $8.1 million is aimed to increase capacity of the gold treatment processing plant from
400,000 tpa to approximately 1,000,000 tpa through installation of an additional crusher, a primary ball mill, three leach tanks, and
other improvement to the gold room, detoxification circuit, tailing pipelines and pumping system. As at the date of this discussion, total
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costs incurred till December 31, 2011 were approximately $4,681,000; the physical construction is approximately 50% complete and is
progressing as planned targeting completion by May 2012.

TSF Expansion

The Company also committed $1.3 million to expand the TSF. The construction involves raising the existing dam height 12 metres to give
an estimated total tailings storage capacity of 4.6 million tones. Construction was completed in December 2011. The increased capacity
will support 10 years of tailings discharge from the expanded processing capacity resulting from the Phase Ill gold processing plant
expansion targeting the completion. The design of the expanded TSF allows for the walls to be further raised another 16 metres to its
final height which will further increase the storage capacity to 11.0 million tonnes. The total cost to date was $1.7 million.

Production

The first year commercial operation in fiscal 2011 produced 44,438 ounces of gold, 11% higher than projected mainly due to higher feed
grade and recovery of the ore materials compared to the budget in fiscal 2011; production in fiscal 2012 is steady in line with the
projection of 55,000 ounces; mining and processing operating results for the three-month period ended September 30, 2011 and 2010,
December 31, 2011 and 2010 are provided as follows:

Three months

Three months

Three months

Three months

Year ended, Year ended, ended ended ended ended
June 30, June 30, September30, September30, December31, December 31,
2010 2011 2010 2011 2010 2011
Mining
Ore mined (tonnes) 662,330 740,909 203,150 124,736 159,681 128,557
Waste removed (tonnes) 2,326,502 2,707,598 615,937 719,080 649,584 686,995
Stripping ratio 3.51 3,65 3.03 5.76 4.07 5.34
Ore stockpiled (tonnes) 387,545 773,432 499,589 813,175 570,719 859,011
Process

Crushed ore (tonnes) 274,786 355,021 91,106 84,993 88,552 82,722
Ore processed (tonnes) 272,120 351,999 89,834 86,343 87,845 84,182
Average mill feed grade (g/t) 3.08 431 4.08 4.53 4.41 5.25
Processing recovery rate 58.7% 92.9% 90.0% 95.1% 93.7% 95.3%
Gold produced (oz) 13,793 44,438 9,050 11,846 11,348 11,736
Gold sold (oz) 13,793 40,438 8,650 8,372 10,148 12,765
Revenue (in 000's) 16,316 56,627 10,863 14,430 14,115 21,084

Cash cost (USS$/oz) " —
Mining 64 53 49 54 52 51
Processing 90 120 89 152 140 131
Royalties 62 69 61 86 68 120

Operations, net of silver
recovery - - - 5 2 5
Total cash cost (USS/oz) 216 242 199 297 262 307

(1) Total cash cost includes production costs such as mining, processing, tailing facility maintenance and camp administration, royalties, and operating
costs such as storage, temporary mine production closure, community development cost and property fees, net of by-product credits. Cash cost
excludes amortization, depletion, accretion expenses, capital costs, exploration costs and corporate administration costs. The Company pays 5% of
gross revenue prior October 1, 2011 and the market value of produced gold thereafter as a royalty to the Malaysian government.

Exploration

A twelve month exploration program was initiated on September 22, 2010 for Selinsing including 22 drill holes comprising 1,000m RC
drilling and 3,000m diamond drilling budgeted at $0.6 million (CAD 0.6 million). The drill program is aimed to increase the reserves by
converting the inferred gold resources below the present Selinsing open pit outline.

As of the end of December 31, 2011, a total of 5,011 metres in 23 drill holes were drilled at Selinsing for total cost in amount of
$724,599. The 20 metres spaced drill holes are up to 250 metres deep and are desighed to intercept the mineralized structure 220
metres below surface at 280 metres Reduced Level (“RL”). This is below the existing planned pit depth.

A total of 1,976 samples were sent to SGS (Malaysia) Sdn. Bhd., an accredited laboratory which complies with requirements of ISO/IEC
1725:2005, for preparation and analysis. The sampling is of half NQ and half HQ diamond drill core with maximum sample intervals of
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1.5 metres. Quality assurance and quality control (“QAQC”) is maintained through the submission of certified reference materials and
blanks. Coarse split duplicates are collected and analyzed, but assays are pending. Sample recoveries are good to excellent.

The significant results (>1 g/t Au) obtained from the first six holes drilled are outlined in the news release announced on July 26, 2011
(refer to www.sedar.com).The information in this news release as it relates to the Selinsing exploration drilling results was compiled by
Monument; and reviewed by Mr. Roderick Carlson, an independent qualified person as defined under National Instrument 43-101. Mr.
Carlson is a Member of the Australasian Institute of Geoscientists and a full-time employee of Snowden Mining Industry Consultants,
who has sufficient experience relevant to the style of mineralization and type of deposit under consideration.

The results indicate that high grade shoots extend below the existing pit and is still open at depth. The on-going programs will continue
to assess the gold distribution at depth with the data to be used to construct the new resource estimate. Current results are in line with
the data from the Selinsing “Deeps” (below the current pit limit) obtained from historic drilling campaigns conducted before the 2007
acquisition.

Environment, Safety and Health

The Company’s commitment to comply with Malaysia’s environmental laws follows three main government authorities:
e  The Department of Minerals and Geosciences (JMG) with environmental jurisdiction inside the Company’s project tenements;
e  The Department of the Environment (DOE), whose jurisdiction lies outside the Company’s tenements regarding air and water
quality discharge; and,
e  The Department of Safety and Health (DOSH), primarily concerned with the storage and handling of hazardous chemicals.

In the six months ended December 31, 2011 routine safety inspections were conducted at all areas on the mine site and regular checks
were made on fire extinguishers, first aid kits and safety showers. A landslide emergency drill was successfully completed in the Mining
area with the co-operation and assistance from the relevant Government agencies.

SBA consultants were engaged to expedite the amendment of the Operational Mining Scheme, the supplemental Environmental Impact
Assessment study and the permit for increased storage capacity of diesel on site. SGMM worked closely with SBA in expediting the
preparation of the technical reports and submissions to the relevant authorities.

Buffalo Reef Prospect

Resources

Through Damar, the Company holds a 100% interest in the Buffalo Reef Prospect consisting of two contiguous tenements approximately
2,050 acres in size in Pahang State of Malaysia that extends the total contiguous and continuous land position northward from and
including the Selinsing Gold Mine Project for approximately 4.2 kilometres along the gold trend.

The Buffalo Reef deposit had only historical estimated resources upon acquisition in 2007. In fiscal 2011, Snowden Pty Ltd Australia was
engaged to update the mineral resources at Buffalo Reef to convert the inferred resources into the measured and indicated category,
and to update the JORC Code compliant gold resources to NI 43-101 standards. During the prior year, the NI 43-101 report was
completed and filed under SEDAR. The NI43-101 report estimates the resources based on the RC drilling through 2008 to November
2010 totalling 11,880 meters from 165 holes. At a block cut-off grade of 0.5 g/t Au, the currently de